
15 Anonymous Survey
Questions for Employees

 

Collect honest workplace feedback with ready-to-use anonymous
survey questions designed for HR leaders and managers.

Download this practical guide to strengthen your employee listening
strategy.



 

When employees can share feedback without revealing
their identity, they speak more openly about workplace
challenges, concerns, and suggestions. Anonymity
removes the fear of judgment or retaliation, creating
psychological safety for honest dialogue.

Organizations that prioritize anonymous feedback see
higher response rates and more authentic insights into
employee experience. This trust-building approach
helps HR teams identify real issues and drive
meaningful culture change.

 

Employees are more likely to participate when anonymity is 
guaranteed

 

Employees share more candid feedback without fear
of judgment

68%
Higher Response Rate

Why Anonymous Surveys
Matter

85%
Higher Response Rate



 

Whether people from different backgrounds feel 
respected and valued

 

How welcoming and clear the new hire process feels

 

How well leaders communicate and listen to feedback

 

Motivation, recognition, and commitment to the 
organization

 

Respect, openness, and psychological safety across 
teams

 

Opportunities for learning and career advancement

Diversity & Inclusion

OnboardingExperience

Leadership Transparency

WorkplaceCulture

Employee Engagement

Growth & Development

What Anonymous Employee Surveys Measure

 
Well-designed anonymous surveys help organizations gather insights across key workplace
dimensions, from onboarding to leadership effectiveness.



Survey Questions: Part 1

 

 

How welcomed and supported did you feel during your onboarding process?

 

Do employees treat each other with respect across different teams and departments?

 

Did the onboarding process clearly explain your role, responsibilities, and expectations?

 

Do leaders actively listen to employee feedback and act on suggestions?

 

Do you feel comfortable sharing ideas or raising concerns without fear of negative consequences?

Start with foundational questions about onboarding, culture, and leadership to understand employee experience.
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Role Clarity

Cultural Respect

Psychological Safety

Leadership Listening

Onboarding Experience



Survey Questions: Part 2

 

 

How motivated do you feel to do your best work here every day?

 

Do you feel genuinely valued and appreciated for your work?

 

Do you feel meaningfully connected to your colleagues when working remotely?

 

How transparent is leadership when sharing company updates and important news?

Explore engagement, communication, and remote work dynamics with these targeted questions.

 

Does the organization actively encourage teamwork and cross-functional collaboration?
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WorkMotivation

Remote Connection

Recognition & Value

Collaboration Culture

Leadership Communication



Survey Questions: Part 3

 

 

Does your manager provide regular, constructive feedback that helps you grow?

 

What is one concrete change that would significantly improve your workplace experience?

 

Do you see clear opportunities for professional development and career advancement here?

 

Do employees from different backgrounds feel respected and included in all workplace conversations?

Complete your survey with questions about growth, manager feedback, inclusion, retention, and open suggestions.

 

What changes would make you consider staying with the organization longer?
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Career Growth

Open Feedback

Retention Factors

Manager Feedback

Inclusion & Respect



How to Use Anonymous Survey Results

 Collecting feedback is just the beginning. Turn anonymous survey insights into meaningful action with this proven
three-step framework.

 

Review all responses with an open 
mind, looking for patterns rather 
than individual comments

Identify common themes, 
engagement drivers, and areas 
needing immediate attention

Share findings with the team, 
prioritize key issues, and implement 
visible changes

Pro Tip: Close the loop by communicating what you heard and what you're doing differently. This builds trust and 
encourages future participation.

Listen Deeply Analyze Patterns Act Transparently



About CultureMonkey

Employee Listening Platform

 

Explore CultureMonkey's Platform Book a Demo

CultureMonkey helps organizations
run anonymous employee surveys,
analyze feedback in real-time, and act
on insights that matter. Our platform
makes it easy to collect honest
feedback, identify engagement
drivers, and track progress over time.

From onboarding surveys to
engagement pulse checks, we provide
the tools HR teams need to build
cultures where employees feel heard
and valued.

https://www.culturemonkey.io/
https://www.culturemonkey.io/features/book-a-demo


Choose Your Questions
Select 8-10 questions most relevant to

your current priorities

Analyze & Act
Review patterns, identify quick wins,

and plan longer-term improvements

Launch Your Survey
Set up anonymous feedback collection

through your preferred platform

Close the Loop
Share results and communicate what

changes you're making based on

feedback

Next Steps



Ready to Collect Honest Feedback?

 

Save these questions for your next survey cycle

This guide provides everything you need to start gathering anonymous
employee feedback today. Use these 15 questions to understand what
employees truly think, identify areas for improvement, and build a
culture of trust and transparency.

Remember: The most effective surveys are short, focused, and followed
by visible action. Start with these questions, gather insights, and create
positive change in your workplace.

 

Align HR and leadership on employee listening priorities

Download This Guide Share with Your Team


