
E m p l o y e e  C l i m a t e
S u r v e y  Q u e s t i o n n a i r e :
A  C o m p r e h e n s i v e
G u i d e

 A strategic resource forHR leaders seeking to understand, measure, and
improve workplace culture through effective employee feedback
mechanisms.



W h y  E m p l o y e e  C l i m a t e  S u r v e y s
M a t t e r  N o w

Organisations that conduct regular climate surveys see 21% higher employee retention rates and 30% 
improvement in engagement scores 
within 12 months.

These surveys provide actionable 
insights into workplace culture, identify 
blind spots, and help leaders make data-
driven decisions about employee 
experience.

Want their voices heard by leadership Engaged employees recommend their
company

When feedback drives action

8 5 %
O f  e m p l o y e e s

4 . 2 x
M o r e  l i k e l y

2 3 %
T u r n o v e r  r e d u c t i o n



C o m m o n  C h a l l e n g e s  i n  E m p l o y e e
E n g a g e m e n t

 

Employees receive too many surveys without seeing
follow-through, leading to declining response rates and
disengagement with feedback processes.

Vague or leading questions produce unreliable data that
doesn't provide actionable insights for improvement
initiatives.

Understanding these obstacles is the first step toward creating meaningful change in your organisation.

Data collected never translates into meaningful change,
eroding trust and making employees question whether
leadership truly values their input.

Feedback scattered across multiple tools and
departments makes it impossible to get a holistic view of
employee sentiment.

S u r v e y  F a t i g u e

P o o r  Q u e s t i o n  D e s i g n D a t a  S i l o s

L a c k  o f  A c t i o n



D e s i g n i n g  a n  E f f e c t i v e  C l i m a t e
S u r v e y

 

Build trust through guaranteed confidentiality, especially for
sensitive topics.

What specific insights do you need? Align 
questions with business goals and
culture priorities.

Follow these proven principles to ensure your survey delivers reliable, actionable insights.

Pilot survey with small group to identify confusing questions
before full rollout.

Aim for 10-15 minutes completion time.
Respect employees' time to maximise
participation.
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E n s u r e  A n o n y m i t y T e s t  a n d  R e f i n e

B a l a n c e  Q u e s t i o n  T y p e s K e e p  I t  C o n c i s e
Mix quantitative ratings with
qualitative open-ended questions for
depth and context.

D e f i n e  C l e a r  O b j e c t i v e s



E s s e n t i a l  S u r v e y  Q u e s t i o n s  t o
I n c l u d e

Job satisfaction and role clarity

Relationship with manager and team

Career development opportunities

Work-life balance and flexibility

Compensation and benefits adequacy

Company mission and values 
alignment

Recognition and appreciation

Diversity and inclusion

Each area should include both rating questions (1-5 scale) and follow-up open-ended questions to understand the "why" behind 
scores.

C o r e  E n g a g e m e n t  A r e a s



M e a s u r i n g  W h a t  M a t t e r s :  K e y
M e t r i c s

7 5 %  8 2 %  6 8 %

E n g a g e m e n t  S c o r e
 

R e t e n t i o n  R i s k
 

P r o m o t e r  S c o r e
 Percentage of employees who are

emotionally invested in their work
Employees likely to leave without Employees who would recommend 

intervention working here

Track these metrics quarterly to identify trends and measure impact of improvement initiatives over time.



T u r n i n g  D a t a  i n t o
A c t i o n

 

Look for themes across departments, levels, and
demographics

Implement solutions and track progress toward goals

Communicate findings transparently with all stakeholders

Develop specific, measurable actions to address key issues

Survey results alone don't drive change, but follow-through does.Here's how 
to create impact.

C r e a t e  P l a n

S h a r e  I n s i g h t s

E x e c u t e  C h a n g e s

A n a l y s e  P a t t e r n s



W h y  C u l t u r e M o n k e y

Book a Demo Download Survey Template

C u s t o m  W o r k f l o w s
Route feedback to appropriate leaders
and track resolution of employee
concerns.

CultureMonkey helps organisations move beyond one-time surveys to continuous listening with pulse surveys, lifecycle event
tracking, and real-time sentiment analysis.

Survey design, distribution, analysis, and
action planning in one integrated system.

C o m p r e h e n s i v e
P l a t f o r m

A I - P o w e r e d  I n s i g h t s
Natural language processing identifies
themes in open-ended responses
automatically.

https://www.culturemonkey.io/features/book-a-demo
https://cm-store.nyc3.cdn.digitaloceanspaces.com/assets/mktg-guides/Top%2020%20Employee%20Climate%20Survey%20Questions%20to%20Ask%20Your%20Employees.pdf

