
Employee Experience
Platform Evaluation
Checklist (2026)

 How HR leaders evaluate employee listening, engagement, and feedback
platforms before choosing a vendor.



The Employee Experience Challenge

 

  

Employees disengage when
leadership collects feedback but fails

to respond.

Organizations strugglewithengagement,feedbackvisibility,andemployeesentimenttracking. Without the right tools, HR 
teamsoperate inthedark.

 
23%

Global employee 
engagement rate

59%
Employees say feedback 

is rarely acted upon

Most organizations struggle to
maintain consistent engagement

across teams.

Source: Gallup Source: Gallup



What Does an Employee Experience
Platform Do?

 

Employee experience platforms help organizations listen to employees,
analyze workplace sentiment, and act on feedback to improve
engagement, retention, and culture.

  

Listening
Collect feedback through surveys, pulses, and
lifecycle moments

Analytics
Transform raw data into actionable insights
and trends

ActionPlanning
Turn insights into concrete initiatives that drive
engagement

Manager Enablement
Equip leaders with tools and dashboards to act on
feedback



Core Capabilities Every Platform Should Have
These foundational features form the baseline for effective employee listening and engagement measurement.

 

Capture sentiment at critical moments: onboarding, 
promotions, exit

 

Secure channels that protect employee identity and 
encourage honesty

 

Quick, frequent check-ins to track sentiment trends in 
real-time

 

Measure employee Net Promoter Score to gauge 
advocacy and loyalty

 

Enable feedback through web, mobile, email, and 
workplace chat tools

 

Comprehensive annual or bi-annual measurements of 
workplace engagement

Pulse Surveys

Lifecycle Feedback

Anonymous Feedback

eNPS Tracking

Engagement Surveys

Multi-Channel Participation



Advanced Capabilities That Differentiate Leading
Platforms
Top-tier platforms go beyond basic surveys to deliver predictive insights and intelligent action recommendations.

 

Live dashboards update as responses come in, enabling rapid response to emerging issues

 

Personalized insights and action recommendations tailored to each leader's team dynamics

 

Machine learning flags at-risk employees based on engagement patterns and behavioral data

 

Natural language processing identifies themes, emotions, and urgency in open-ended responses

 

Seamless connectivity with Workday, BambooHR, SAP SuccessFactors, and other core HR systems

 

Track initiatives from insight to implementation with accountability workflows and progress tracking

HRIS Integrations

Manager Dashboards

Action Planning Tools

Predictive Attrition Signals

AI-Powered Sentiment Analysis

Real-Time Engagement Analytics



Capabilities Needed for Remote, Hybrid, and
Frontline Workforces

 

 

Optimized experiences for 
smartphones and tablets with offline 
capability

 

Launch and complete surveys directly 
in Slack, Microsoft Teams, or Workplace

 

Quick access to surveys through 
scannable codes at workstations or 
shift handoffs

 

Store responses locally when internet is 
unavailable and sync when connectivity 
returns

Modern platforms must accommodate deskless, remote, and frontline workers who operate outside traditional office
environments.

 

Automatic translation enables 
collection in multiple languages with 
unified analysis

Mobile-First Surveys

WorkplaceChatIntegrations Offline Participation

QR-Code Participation Multilingual Feedback



Common Mistakes Companies Make When
Choosing Employee Experience Platforms

 ✓ Common Mistakes

 

Better Approach

 Selecting surveytoolsinstead of holistic listening
platforms

Ignoring frontline employees in feedback programs

Running surveys without action planning capabilities

Focusing on feature checklists rather than business 
outcomes

Choosing platforms without mobile or multilingual 
support
Overlooking data security and anonymity protections

Startwith businessgoals: retention, engagement, or 
culture

Include all employee segments in evaluation criteria

Require action planning and manager enablement
features

Evaluate platforms on measurable impact, not features

Test mobile, QR, and multilingual capabilities before
purchase

Prioritize enterprise-grade security and GDPR 
compliance



Why Modern Employee Listening Requires
People Science

 

Leading platforms combine AI-driven insights,robust anonymity protections ,and action frameworks to
move from feedback collection to measurable engagement improvement.

CultureMonkey helps HR teams move from annual

engagement surveys to continuous employee listening,

using real-time analytics, predictive insights, and manager

action planning.

Analyze
Apply AI to surface themes, sentiment, and
predictive signals

Listen
Deploy surveys across lifecycle moments with
multi- channel participation

Act
Assign initiatives with manager dashboards
and accountability workflows

Improve
Track engagement metrics and retention
outcomes over time



Final Evaluation Checklist
Use this checklist when comparing employee experience platforms:

 

Mobile, QR codes, multilingual, 
Slack/Teams integrations

 

Pulse surveys, engagement 
measurement, lifecycle moments, eNPS 
tracking

See how CultureMonkey improves employee experience

 

Dedicated CSM, change management resources,

onboarding support

 

AI sentiment analysis, predictive 
insights, real-time dashboards

 

GDPR-ready, anonymized data, SOC 2 
certification

 

Manager dashboards, initiative 
tracking, accountability workflows

 

HRIS connectivity, SSO, API access for 
custom workflows
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Advanced Analytics

Security & Compliance

Action Planning

Integration Ecosystem
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Core Survey Capabilities
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Team Coverage
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Support & Implementation

https://www.culturemonkey.io/

