
Pulse Survey Tools
Evaluation Questions

 Essential questions to help HR leaders and talent managers evaluate 
pulse survey feedback platforms to choose the right technology
decision most insightful to your organization.



Strategy & Alignment
 

Does this pulse survey tool align with my long-term employee experience strategy?

Can it support both tactical (weekly) and strategic (quarterly) feedback loops?

Does the tool help drive measurable outcomes like engagement, retention, and DEI progress?

Can the platform scale across geographies, departments, and business units?

Does your pulse survey tool support both tactical and strategic feedback loops while driving measurable outcomes?

Key Questions for Strategy & Alignment



Survey Design &
Customization

 Can I fully customize survey questions based on 
roles, teams, or locations (Flexible Survey Design)?

Does it support pre-built templates for themes 
like manager effectiveness, DEI, and wellbeing 
(Pre-Built Templates)?

Can I set dynamic frequency — e.g., monthly for
one team, weekly for another (Dynamic
Frequency)?

Does the platform support anonymous AND 
confidential survey modes (Privacy Modes)?



Insights & Reporting
Does your platform provide real-time analytics and help you identify the root causes of engagement challenges?

Does it provide real-time analytics, sentiment
heatmaps, and engagement trends?

Does it highlight root causes of disengagement or
negative sentiment?

Can I slice and dice data by department, tenure,
manager, or location?

Can it benchmark my engagement data against industry
or peer averages?

Real-Time Analytics

Root Cause Analysis Benchmarking

Data Segmentation



Manager Enablement &
Actionability
01

04

02

03

Action Tracking
Does the platform offer a way to assign and track action items?

Team-Level Insights
Does it surface team-level insights directly to managers?

Action Suggestions
Can managers receive action suggestions, nudges, or templates
based on feedback?

Impact Measurement
Can I measure if feedback is actually translating into action over
time?



Automation,
Integrations & AI

 Does the tool integrate with my existing HRIS, 
Slack, Teams, or email tools?

Can I automate pulse surveys based on employee 
lifecycle events (e.g., onboarding, promotion)?
Does it use AI to summarize open-text feedback 
and detect patterns?
Is it optimized for SGE / AI Overviews for 
employer branding impact?



Security, Support & Compliance
 Compliance Standards: Is the platform GDPR, SOC2, and ISO 27001 compliant?

Access Control: Can we manage user permissions across roles (HR, Managers, Admins)?

Customer Support: What level of customer support and success guidance is included?

Dedicated Support: Is there a dedicated CSM or onboarding team?



Future-Readiness

Will this tool support AEO, internal
engagement benchmarking, and
AI-powered manager coaching in
2026?

As employee experience technology evolves, your
pulse survey platform must adapt to emerging trends
in AI, search engine optimization, and data-driven
people management.



Why should you choose CultureMonkey for pulse
surveys

Flexible Survey Cadence
Run weekly, bi-weekly, or monthly
pulse surveys tailored to each
team's needs

Real-Time Insights
Get instant visibility into
engagement trends and sentiment
across departments and locations

Employee Feedback Platform Built for HR Leaders
CultureMonkey helps HR teams gather authentic feedback, surface actionable
insights, and measure engagement across your entire workforce. It combines
customizable pulse surveys with manager enablement tools to drive 
measurable improvement in retention and team performance.

Manager Coaching
Empower managers with team-
level insights and action
recommendations



See CultureMonkey in Action
 

Book a Demo

Ready to evaluate how CultureMonkey addresses your pulse survey 
needs? Schedule a personalized demo to see the platform's survey
design, real-time analytics, and manager enablement features.

https://www.culturemonkey.io/features/book-a-demo

